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Welcome and introductions 
 
Present at the meeting: Terri Arietta (Worcester County), Florence Barnes (Carroll 
County), Joan Bellistri (Anne Arundel County), Sandy Brewer (Howard County), Barbara 
Domer (Frederick County), James Durham (Maryland State Law Library), Jayne Haiber 
(Harford County), Stephanie Levasseur (Baltimore County), Kate Martin (Montgomery 
County), Catherine McGuire (Maryland State Law Library), Mary Rice (Charles County), 
Errin Roby (Baltimore County), Theresa Sambrano (Worcester County), Anne 
SanGiovanni (Allegany County), Carole Shoemaker (Frederick County), Scott Stevens 
(Baltimore County), and Vicki Yiannoulou (Prince George’s County). 
 
The meeting was called to order at 10:00 a.m. The participants introduced themselves.  
 
Library SWOTs 
Each library represented at the meeting presented to the group a SWOT (Strength, 
Weakness, Opportunity, Threat) analysis. The analyses collectively contained some 
common themes. Decreasing or low-level funds were mentioned most often as a 
weakness or threat. The most commonly-mentioned strengths and opportunities 
involved: people in a variety of roles, as library staff and as administrators; budding pro 
bono programs; and collaborations with Judiciary departments, local bar associations, 
and public library systems. 
 
General Updates 

 The Maryland Circuit Court Libraries Study Committee, established by Chief 
Judge Bell in 2011, has held multiple meetings throughout the year. Draft 
recommendations are being reviewed by Committee members. 

 The State Law Library has issued an RFP for a state-wide Web-Based Computer 
Assisted Legal Research system (CALR). The Judiciary’s current contract with 
Lexis is nearing its end. The RFP, available at 
http://mdcourts.gov/procurement/bids.html,  includes three main functional areas, 
the first (section 2.3) to incorporate statewide access to members of the Judiciary 
(as does the current Lexis contract), the second (section 2.5) to provide access 
to a specified number of public computer terminals at the Library, and the third 
(section 2.7) to provide such public access via wi-fi at the Library. Of note for 
Circuit Court libraries is language included as section 1.28 (page 11 of the RFP), 
which would allow other Maryland government entities to purchase the service 
provided in functional area 2 (public computer terminals) at the price established 
by the contract.  

 The Maryland Recommended Treatises List, 
http://www.lawlib.state.md.us/audiences/cclib/cclib-docs/mdtreats2012rev.pdf, 
has been updated to reflect new editions to titles on the list. 

 The Conference of Maryland Circuit Court Law Library Directors will be 
addressing this year the construction of a Recommended List of Self-Help 
Materials. 

 
Retrospective: The Annual Meeting 
In preparing the agenda for this year’s meeting, Catherine McGuire reviewed past years’ 
meeting agendas. A summary of topics covered in past meetings is included in the 
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meeting handout materials. The first Annual Meeting of Maryland Circuit Court Libraries 
was held in 1998, making 2012 the fifteenth year in a row that library personnel have 
met. Topics under discussion have spanned a wide range, from budgets to book repair, 
collections to cataloging, and customer service to vendor relations. The most common 
topics discussed have been new technology, professional relationships, collection 
management, and the status of Circuit Court libraries. 
 
Library Statistics 
The group discussed the benefits of keeping statistics in the library. Types of statistics 
collected might include circulation (number of items checked out, etc.), document 
delivery (number of requests filled, types filled, etc.), technical services (number of titles 
purchased), reference and research, access (number of visits, number of website hits), 
or even user education (number of training sessions, number of individuals trained, tour, 
etc.). Collected statistics can be used as a performance measurement, to allocate 
appropriate service levels, as a budget argument or marketing tool, or as a 
benchmarking tool. 
 
The Maryland State Law Library recently adopted the use of the website Gimlet 
(gimlet.us) to collect reference statistics. The Library’s Gimlet site was demonstrated, 
with illustrations of what statistical information is collected. For example, the information 
may help the Library determine whether backup staffing is needed on evenings and 
weekends, or to determine whether reference staff training is needed in certain topical 
areas. For the latter, a recent rise in questions relating to mental health issues 
encouraged the reference staff to create a quick guide for staff to use at the desk. 
 
Working with Correctional Residents 
As a result of several recent inquiries from Circuit Court libraries to the State Law Library 
regarding information requests from correctional facility residents, Catherine McGuire 
compiled a list of some common topical requests, most frequently-used print and online 
sources, and referrals for Circuit Court libraries to use in responding to such 
correspondence. She reminded the group that the LASI service (Library Assistance to 
State Institutions) still functions in providing judicial opinions to correctional residents. A 
copy of LASI’s guidelines was provided to each attendee. 
 
Cataloging Revisited: Cooperative and Consortial Ideas 
Kate Martin presented to the group an overview of the new Montgomery County Circuit 
Court Law Library catalog system, from EOS. Using the new catalog, Kate demonstrated 
the system’s ability to manage and display materials from multiple libraries. She 
suggested that the group might consider piloting this feature, with the future aim of a 
shared catalog system for all Maryland Circuit Court libraries. 
 
Adjournment 
 
The meeting adjourned at 3:00 p.m. 
 


